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MEMBERSHIP – WHAT TO DO? 

  We cannot proceed with membership as we did!

We must change!
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Zonta Then & Now
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Membership -  New this biennium
 

    Club Creators

    Young Talents

    Greater Diversity

    Zonta Spirit

    Cross Mentoring Project
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Membership – Also new
 

   Marvelous Monday Membership Moments

   Membership YouTube Channel

Club Creator Page coming to ZI website

Locate a Club Feature Improved

E-Club Forum (July 12)
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ZONTA NUMBERS AND GOALS



Membership By the Numbers



Membership By the Numbers…

Community
Calculating Potential Members and Demographics

  Membership Growth Goal Setting
Good, Great, Awesome Goals



Your Community

Let’s Take Indianapolis as an Example

Take Total Population                    = 882,000

Divide in 1/2 for Underage              = 441,000

Divide in 1/2 for Males                     = 220,500

Divide in 1/2 for Uninterested        = 110,250

Subtract Current Zonta Members       =           50

Total # of Potential New Zontians = 110,200

Now Let’s look at your Community…



Community Demographics

Indianapolis Demographics 
Breakdown

Does Your Club/District 
mirror your community?

Race? Age? Religion?

White Hispanic Asian Black 2+ Races Other



Let’s Look at District 6

Population of all 3 States is  44,250,000

Divide ½ for Underage      = 22,125,000

Divide ½ for Males             = 11,062,500

Divide ½ for Uninterested = 5,531,250

That leaves over 291,000+ Potential New Members, 
per the 19 Clubs

D6 has 19 Clubs  in
Indiana, Illinois and Wisconsin

    Let’s do the Math…



Membership Growth Goal Setting

Set Steppingstone Goals.  

Results are NET Numbers, but even a 15% growth is very doable

  *   Good Goals are Attainable  (10 % - 12% Growth)
  * Great Goals are a Stretch  (15 % Growth)
  * Awesome Goals are a Celebration! (20% Growth) 

Example:  Oh No, More Math!

Club of 20 Members

Good Goal  Great Goal  Awesome Goal

    2-3 Net                 4 Net  6+ or Next Level



Membership Action!  

Let the Math work for your Club/District

and

Plan Techniques to Attract Members

V
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WOW has meaningful impact, is memorable.

Marketing the WOW inspires people to act (in this case, join). 

What is WOW?
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  JOY!
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When we are Joyful, 

  Gratitude is abundant

   And the WOW is easily expressed! 

Why is Joy Important to WOW? 



MEET ‘EM

KEEP ‘EM

Today’s HOW TO topics:  



RECRUITING ZONTIANS! 
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(Vaguely Interested Persons)



Take note:  

There’s a recipe for 
membership 
success!





The secret ingredient:



The secret ingredient:

=  SEE THE PEOPLE 



https://youtu.be/6rdU2m4afG8

https://youtu.be/6rdU2m4afG8


MEET ‘EM

KEEP ‘EM

Today’s HOW TO 
topics:  
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Meet ‘Em

     A) GET OUT

     B) INVITE IN
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Meet ‘Em  GET OUT

      

      1) Casually

      2) Tabling

          3) Speaker

      4) Roses 
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Meet ‘Em  GET OUT

   1) Casually – What to wear
                                        Where to go
                                        What to say

         (Table seeds exercise)     
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“What’s in YOUR wallet?”
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Intention:

Where preparation meets opportunity!

The leaver piece – request for more info

Leave your home prepared 
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Meet ‘Em  GET OUT

    2) Tabling

          “Go Box”

     Tabling Tips

Video in handouts    https//bit.ly/3NjNOYr

     



“Go Box”





USE BIG BANNERS 

BIG BANNERS NEAR PHOTO SPACES, PODIUM
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FUN SELFIE FRAME AT TABLE 



44



45

Big check
presented
in front of
Big Banner



Fun Freebies – 

This club pre-
packaged small
gifts to hand 
out to students 
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Meet ‘Em  GET OUT

      

      1) Casually

      2) Tabling

          3) Speaker

      4) Roses 

     





LEAD BOOK 



THE MILLION DOLLAR QUESTION
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Meet ‘Em  INVITE IN

     

      1) Events

      2) Monthly Meeting
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Special Events

SHOW  US YOUR ZONTA COMMERCIAL! 

Meet ‘Em  INVITE IN
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We care about the world!
It’s a hot issue (no pun intended) 



THE ORANGE BAG      OR THE      THE BOOKMARK GAME (ASK ME 10 QUESTIONS GET A GIFT)

CHECK OUT “HOW TO COMMERICAL” VIDEOS
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SYSTEMATIC 

RECRUITING AT THE  

MONTHLY MEETING

YOU BRING THEM, I’LL SIGN THEM 

Meet ‘Em  INVITE IN



MEET ‘EM

KEEP ‘EM

Today’s HOW TO topics:  
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Keep ‘Em
     

    1) Defined Membership Path

    2) Good Meetings
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Keep ‘Em

     

   Defined Membership Path

     
                 *  Why have one? 
                 *  Things to think about  
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Keep ‘Em
     

   1) Defined Membership Path

   2) Good Meetings

           

     





Door Prize, Fun, Enthusiasm, InformaDoorprize, Fun, Enthusiasm, Friendship, Information



Gratitude, Appreciation, and Recognition
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Value VALUE THE DIFFERENCES 
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Appreciate The Submarines

APPRECIATE OUR  SUBMARINES
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(Notes are in the 
Handouts)

Parade of 1-Minute Ideas of Value

https://youtu.be/YtR0518w7kQ



Questions?
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Link to Handouts: 
http://bit.ly/44eMXPR

LET’S CONNECT! 

Zonta App

LINKEDIN 

INSTAGRAM

Email
AIL:  
ZontaMembershipWOW@
gmail.com
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