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The Roar of the Fans!
ÅName

ÅDistrict

ÅClub

ÅLeadership Position(s)

ÅWhy you are attending

    this workshop?



Workshop Objectives

ÅBe high performing leaders
ÅReview available resources
ÅEnergize your teams
ÅBoost member morale
ÅSupport new leaders



Practice to Qualify

Á Learn About Zonta
Á New Members

  - orientation
  - mentors

Á New Leaders
Á Complete Core   

Competencies
  



The Pit Crew!
ÅWork as a team

ÅSupport each other

ÅUse your strengths

ÅLearn new skills

ÅBecome a leader



Fill Up Your 
Toolbox



Fill Up Your 
Toolbox
VBylaws
VBudget
VClub files
VDistrict Counterpart
VCore Competencies
VZI Counterpart
VZI Website
VToolkits
VManuals
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ÁBe a confident leader

ÁYŜŜǇ ǎŀȅƛƴƎ ά¸Ŝǎέ
ÅClub leadership

ÅArea leadership

ÅDistrict leadership

ÅZonta International leadership



Be a Fan Favorite
ÁMeet the needs of your 

members
ÁRetain your members
ÁCommunicate
ÁAdjust meeting times
ÅTime of day/night
ÅIn-person
ÅOn Zoom
ÅHybrid





Ready, Set, Go!

Watch for Flags!


