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Today’s 
“Drivers”
Janice Durmis, 

District 4

Anna Weselak, 
District 6



The Roar of the Fans!
• Name

• District

• Club

• Leadership Position(s)

• Why you are attending

    this workshop?



Workshop Objectives

• Be high performing leaders
• Review available resources
• Energize your teams
• Boost member morale
• Support new leaders



Practice to Qualify

▪ Learn About Zonta
▪ New Members

  - orientation
  - mentors

▪ New Leaders
▪ Complete Core   

Competencies
  



The Pit Crew!
• Work as a team

• Support each other

• Use your strengths

• Learn new skills

• Become a leader



Fill Up Your 
Toolbox



Fill Up Your 
Toolbox
✓ Bylaws
✓ Budget
✓ Club files
✓ District Counterpart
✓ Core Competencies
✓ ZI Counterpart
✓ ZI Website

✓ Toolkits
✓ Manuals



You’re in the Driver’s Seat

▪ Be a confident leader

▪ Keep saying “Yes”
• Club leadership

• Area leadership

• District leadership

• Zonta International leadership



Be a Fan Favorite
▪ Meet the needs of your 

members
▪ Retain your members
▪ Communicate
▪ Adjust meeting times

• Time of day/night
• In-person
• On Zoom
• Hybrid





Ready, Set, Go!

Watch for Flags!



Ready, Set, Go!
Caution. Danger Ahead.

Watch for flags!



Ready, Set, Go!
Caution. Danger Ahead.

Stop!  Refuel.  
Check your engine.

Watch for flags!



Head for the Fish Line

▪ Cross the Finish Line
▪ Race to the finish
▪ Meet your goals



Take Your Victory Lap
▪ Celebrate your successes

▪ Look back on your 

accomplishments

▪ Thank those who have helped you

▪ Acknowledged all that you have 

learned

▪ Get ready for the next race!



On to the Next Race
▪ Sharpen up your skills

▪ Polish up your confidence

▪ Take on a new challenge

▪ Be a gracious past leader



Run the “Circuit”

▪Start a new race

▪Utilize the ZI resources

▪ Identify a mentor

▪Work with your team



Questions 
and 

Answers



Thank you for fueling 

up with Zonta leadership!
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